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Application for Renewal of a Connecticut Charter School

REQUEST FOR APPLICATIONS

Applications are being sought for potential renewal of six charter schools whose charters will expire in the spring of 2010. These charters must be renewed again in order to operate in the 2010-11 school year. Charters may be renewed by the State Board of Education for up to five years.

I. INTRODUCTION AND OVERVIEW

RENEWAL

Charters may be renewed by the State Board of Education, upon application, in accordance with the provisions of the charter school legislation for the granting of new charters. The State Board of Education may decline to renew a charter if: (1) sufficient student progress has not been demonstrated as determined by the Commissioner; (2) the governing council has not been sufficiently responsible for the operation of the school or has misused or spent public funds in a manner that is detrimental to the educational interests of its students; or (3) the school has not been in compliance with applicable laws and regulations.

II. PROCESS FOR RENEWAL

The process of renewal will operate as follows, in accordance with the timeline on page nine of this application:

1. Renewal Application Review: In February 2010; a renewal team composed of Connecticut State Department of Education (CSDE) staff within the Department will review renewal applications and prepare written comments on the merits of the renewal application.

2. Public Hearing: In March or April 2010; members of the State Board of Education will hold a public hearing in the school district in which the charter school is located on the renewal application.

3. Renewal Site Visit: A renewal site visit will be conducted by a state-appointed renewal team composed of representatives from local school districts and representatives from charter schools, who will provide recommendations to the Commissioner of Education regarding renewal of a charter school. The date of the renewal site visit is to be determined.

The Connecticut State Department of Education (CSDE) will also consider information obtained from annual reports and CSDE accountability site visits conducted at the charter school since 2007.


IV. EXPECTATIONS FOR A SUCCESSFUL APPLICATION

A successful application for renewal of a charter school must present an articulate, affirmative response, based on clear, credible evidence to the questions that guide charter school accountability. It must also offer compelling answers to questions about the school’s plans for the future. The application should be a sound, well-supported explanation of why the Connecticut State Board of Education should renew a school’s charter.

The explanation should be complete and should not require further interpretation or clarification by the school. A reviewer of the application should not have to speculate at the meaning of particular sections or statements, or make any assumptions about why the evidence presented is an appropriate or compelling answer to a question. Like a well-written business plan or legal brief, the application should not leave to the reader any responsibility for deciphering the explanation or interpreting the evidence presented. While a charter school may review and draw on the data it has presented in prior annual reports, original application, or documentation from site visits, the application should not be a repetition of this data.  The CSDE will consider information obtained from these sources independently.

V. REQUIRED FORMAT FOR THE APPLICATION

· The application should be between 10-20 pages.  An original and five copies must be submitted to the CSDE.

· Attachments should not exceed 25 pages.

· The application and attachments should have standard margins, include a table of contents and be clearly paginated.

· Any attachment should be explicitly referred to in the text of the application and directly relevant to that part of the text.

· The application should be free of jargon, undefined terms and unexplained references.

· The text should be printed using a font of 10 or 12 point.

· Tables, graphs and other data in the application must be clearly presented, clearly explained and directly relevant to the text.

· Application should not include any photographs or pictures unless they are directly relevant to the text.

VI. CONTENT

The response should provide answers to the following questions:

A. The Charter School Academic Program

1. Does the charter school have a planned, ongoing and systematic curriculum in place in all areas required by Connecticut state law?

Review Criteria: Section 10-16b of the Connecticut General Statutes outlines prescribed courses of study that include, but are not limited to, language arts, mathematics, physical education, science, and social studies. A description of your academic program and adjustments made to your academic program should be described.

2. Has the charter school made progress in meeting internally established educational goals during the term of its charter? Specifically, describe the multiple methods of assessing whether students are meeting the objectives and goals of the charter.

Review Criteria: Provide clear and quantitative evidence that the charter school has made satisfactory progress in meeting internally established academic benchmarks and goals presented in the charter school’s mission. Provide as many impartial and independent assessments as possible. If some student performance and behaviors are based on internal staff evaluations, schools should include the degree to which these staff evaluation are supported by objective assessment data.

3. Can the charter school demonstrate the educational progress of its students based on external independent academic assessments?

Review Criteria: Provide evidence of the academic progress the charter school’s students have made over the time they were enrolled in the school. The academic performance of one group of students at one point in time (such as the time of renewal) is not a demonstration of their progress over time. The charter school must make a case for the longitudinal progress of their students while at the school. Charter schools can cite external assessments of the academic proficiency of students at the time of their entry in the charter school to the time of renewal application in providing evidence of the degree of educational progress while at the charter school.

B. The Charter School as a Viable Organization

1. Is the charter school financially stable and secure?

Review Criteria: Provide a clear narrative that speaks to the financial stability of the school. Discuss both strengths and weaknesses and plans to address weaknesses. Specifically, if negative issues have been raised in previous independent audits and/or Charter School Office accountability visits, please discuss how the school handled or plans to handle the issues.

2. Is the charter school prepared to continue for the next five years based on state funding?

Review Criteria: Provide sufficient evidence to indicate that state funding, as currently authorized, can sustain the mission and goals of the charter school. A description of alternative sources of revenue augmenting the financial capacity of the charter school should be indicated.

3. Is the enrollment stable and near capacity?

Review Criteria: Discuss the enrollment history of the school to date. Specifically, compare actual enrollment to proposed enrollment indicated in the original charter application and include reasons for changes. Describe the rate of turnover each year and include reasons for turnover.

4. Is the charter school’s governance structure secure? Specify the roles and responsibilities of the board, including the involvement of teachers, parents and students in the governance of the school.

Review Criteria: Discuss the charter school’s governance structure, the composition of the governing council, turnover of board chairs and other officers. Provide evidence that the governing council has exercised the proper oversight, developed and implemented clear and fair policies and procedures, and has effectively responded to complaints.

C. The Charter School’s Faithfulness to Mission

1. Have the state charter school’s programs and operation remained consistent with the terms of its charter?

Review Criteria: Provide the charter school’s mission and design and discuss the progress made in meeting them. Discuss all of the educational programmatic elements presented in the charter school application and the extent to which each has been successfully implemented.

2. Has the charter school operated in compliance with all applicable state and federal requirements in addition to the accountability plan administered by the CSDE?

Review Criteria: Discuss how the charter school has complied with state and federal educational requirements. (The “Management Responsibilities Checklist” is provided on the following page as a reference). Discuss the charter school’s history with the CSDE’s Charter School Accountability Plan. (i.e.: Review of School Fundamental visits, Comprehensive site visits, Corrective Action Plans).

3. Describe efforts the charter school has made to reduce racial, ethnic and economic isolation and plans going forward to reduce such isolation.
Review Criteria: Discuss how the charter school has been committed to the reduction of racial, ethnic and economic isolation in the areas of program and student recruitment.

D. MANAGEMENT RESPONSIBLITIES CHECKLIST

1. FINANCIAL MANAGEMENT

· Filed a statement of receipts and expenditures by September 1, of each year and an audited version by December 31.

· Updated projections to the end of the year; maintained good financial records throughout the year.

· Board reviewed financial statements on a monthly basis and approved budgets.

· Accounting systems in place providing proper checks and balances.

2. GOVERNANCE

· Made all policy decisions of a fundamental nature, including oversight and responsibility for actions of employees.

· Posted a schedule of meetings and an agenda for each, and maintained minutes of each meeting.

· Maintained and had available a list of current board members and officers.

3. CURRICULUM

· Curriculum in each subject matter is planned, ongoing and systematic.

· Curriculum is written and disseminated to all teachers and available for inspection by parents and CSDE staff.

· Curriculum is utilized and adhered to as it relates to each charter school’s mission.

4. TEACHING STAFF

· All teachers must be properly certified in their content areas.

· Experienced teachers are available as mentors and helpers for those less experienced.

· Adequate in-service training programs and professional development plans are available.

· Teachers and administrators are formally evaluated by a certified administrator each year.

5. ENROLLMENT AND ATTENDANCE DATA

· Data maintained on a daily basis and verifiable by CSDE staff.

6. FACILITIES, EQUIPMENTS, BOOKS AND MATERIALS

· Charter is prominently displayed.

· Books and educational materials are sufficient for the program, curriculum and student enrollment.

7. STUDENTS REQUIRING SPECIAL EDUCATION

· Special education and related services are provided to all students requiring them.

8. STUDENT ASSESSMENT

· The assessment plan combining statewide standards and standards unique to the charter school’s vision show a demonstration of student progress.

E. The Charter School: Planning for the Future

1. Provide an overall assessment of your initial charter and how it has served the school over the last five years. Discuss strengths and weakness and how you might modify the existing charter as you plan for the next five years.

2. Attach an accountability plan, including goals and objectives, for students and school performance indicators for the next five years.

3. What facility does the charter school plan to use during the next five years? If you plan to move from your current facility, describe financing plans for acquisition of the new facility. Provide written documentation that the state charter school remains in compliance with all building, health, safety and insurance requirements, including any plans and associated timelines to renovate the facility.

4. What will be the state charter school’s projected enrollment by grade, by year, and in total, during the next five years?

Review Criteria: Provide a reflective self-appraisal of the strengths and weaknesses of the school’s charter, with credible and compelling plans for building on successes, striving for continuous improvement over time and making necessary changes to improve the quality of the state charter school.

F. Illustration of Community Support

1. Illustrate the scope of community support the charter school has experienced, including relationships the state charter school has promoted with businesses, community leaders and higher education and indicate if such partnerships have increased student achievement.

Review Criteria: Provide evidence that the charter school is welcomed in the broader community, and confidence that the program is being offered as an attractive educational alternative.

G. Result of Independent Reviews

1. Attach the results of any independent review of the school (studies, surveys, evaluations) that might expand on the school’s performance during the term of its charter.

VII. GENERAL INSTRUCTIONS

The deadline for receipt of all materials is 4:00 PM on January 23, 2010, for all charter schools. The original must be signed and dated by an authorized official.

Applications should be sent to:

Robert Kelly, Charter School Program Manager

Connecticut State Department of Education

Division of Family and Student Support Services

Bureau of Choice Programs

165 Capitol Avenue, Room 302

Hartford, CT 06106

Tel. 860-713-6574

VIII. CONNECTICUT CHARTER SCHOOL RENEWAL PROCESS TIMELINE

	1. Issuance of Renewal Application
	The CSDE issues the final version of the charter renewal application.
	November 2009

	
	
	

	2. Application for Renewal of Charter
	The charter school submits applications for renewal of its charter to the CSDE.
	January 23, 2010

	
	
	

	3. Invitation for Written Comment
	The CSDE sends letters to superintendents in school districts where a charter school is located and to superintendents whose school districts are contiguous to the school district in which the charter school is located asking for written comments on renewal.
	February 2010

	
	
	

	4. Renewal Application Review
	Renewal team composed of CSDE staff reviews renewal application.
	February 2010

	
	
	

	5. Renewal Site Visit
	After the submission of its renewal application, a renewal site visit is conducted by a state-appointed renewal team composed of local school districts and charter schools who will provide recommendations to the commissioner.
	To be determined

	
	
	

	6. Public Hearing
	A public hearing on the renewal application will be held in the school district in which the school is located.
	March or April 2010

	
	
	

	7. Commissioner’s Recommendation and State Board of Education Vote on Renewal
	Commissioner makes a recommendation to the State Board of Education regarding the renewal of the charter and the State Board of Education votes on charter renewal. (action item)
	May or June 2010


“The State of Connecticut Department of Education is committed to a policy of equal opportunity/affirmative action for all qualified persons and does not discriminate in any employment practice, education program, or educational activity on the basis of race, color, national origin, sex, disability, age, religion or any other basis prohibited by Connecticut state and/or federal nondiscrimination laws.  Inquiries regarding the Department of Education's nondiscrimination policies should be directed to the Equal Employment Opportunity Manager, State of Connecticut Department of Education, 25 Industrial Park Road, Middletown, Connecticut  06457, (860) 807-2071.”





AN EQUAL OPPORTUNITY/AFFIRMATIVE ACTION EMPLOYER.








III.	IMPORTANT INDICATORS REGARDING RENEWAL OF A CHARTER SCHOOL


Has the charter school been faithful to its mission and goals?


Has the charter school demonstrated academic progress?


Can the charter school show evidence of continuous improvement in its educational program?


Has the charter school followed state and federal laws and CSDE administrative requirements?


Are parents and students satisfied with the state charter school?


Is the charter school on solid financial ground and has the management and governance of the charter school remained strong and consistent?













