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SRBI Assessment Tool

Interview and Observation Protocol

District________________________


                                          
School:





Dates:____________________________




      
TA Provider:__________________________
SRBI
Interview Questions for Administrative Team (30 minutes)


Date:
Name and Title of Team:
General Education - CORE

Do you have written curriculums?  Are they aligned with CT standards?  Are your core curriculums (literacy, math, social/emotional) effective for all students?  How do you know?  What efforts have been made to evaluate effectiveness? How do you know that staff are implementing curriculum as designed?

Universal Common Assessments

How do you know when students are not meeting standards?   What is in place to meet the needs of students who are not meeting grade level expectations/benchmarks?  Do you have universal common assessments?  If so, in what areas?  What other assessments do you use?  What are the purposes of those assessments? 

Use of Data

How often do you review student data?   Explain your data team structure.  How frequently do teams meet?  Explain the data team process?  Do you have other teams that utilize data to make educational decisions?  How do you determine effectiveness of your teams?  How are results communicated?  Are ecological factors considered when analyzing student data (language spoken in the home, SES, racial/ethnic identity, gender)?
Progress Monitoring

How do you communicate/display student progress?  What are you using to monitor progress for students who are not meeting benchmarks/grade level expectations?  How is information on student progress accessible to students, staff and families?

Interventions

How do you provide interventions for students who are not meeting standards in the general classroom?

Explain the continuum of supports available for students who are not meeting standards.  How are decisions made to increase intensity of interventions?  How are interventions aligned with student need? 

Describe PD focus areas and opportunities for staff development
Walkthrough – Building/classroom tour

Observations:

Look for consistency of practice across classrooms/grades
Climate/culture of collective responsibility 

Student and family friendly 
Consistency in high expectations, rigor, relevance for all students
Evidence of a professional learning community

Quality of Adult-Adult, Adult-Student, Student-Student relationships
Objective on Board

Student work displayed

Teacher questioning

Classroom arrangement
Display of data

Student engagement
Differentiated instruction

Flexible grouping

Appropriate use of other support personnel 
Interview question for teachers/support staff (small group (30 minutes) or individual (15)
Name(s) and Role:
General Education - CORE

Do you have written curriculums?  Are they aligned with CT standards?  What are features of your core curriculum? Are your core curriculums effective (literacy, math, social/emotional).  How do you know?  What efforts have been made to evaluate effectiveness? 
Universal Common Assessments
How do you know when students are not meeting standards?   What is in place to meet the needs of students who are not making standards?  Do you have universal common assessments?  If so, what areas?  What other assessments do you use?  What are the purposes of those assessments?
Use of Data

When do you review student data?   Explain your data team structure?  How frequently do teams meet?  Explain the data team process?  Are ecological factors considered when analyzing student data (language spoken in the home, SES, racial/ethnic identity, gender)? Do you have other teams?  How do you determine effectiveness of your teams?  How are your results communicated?  What does the decision-making process look like for students in need of additional support?  How are resources aligned with student need?
Progress Monitoring

How do you measure student progress?  What are you using to demonstrate progress for students who are not meeting benchmark/standards?  How is information on student progress communicated to students, staff and families?

Interventions

How do you provide interventions for students who are not meeting standards?  In the general classroom? How do you providing equitable access and opportunities for all students?  How do you use differentiated instruction/flexible grouping? How are decisions made to increase intensity of interventions?  What types of interventions are available to students? 
Describe the implementation of effective PD that supports instruction and climate/culture in the schools and district?
Data Team Observation

(30 minutes)

Observations:
Check all that apply: 

□ Prepared agenda

□ Consistent schedule (weekly/bi-weekly)

□ Facilitator

□ Record or minutes taken

□ Focus on student work/outcomes
□ Collecting or analyzing data on all students
□ Setting SMART goals

□ Selecting effective teaching strategies

□ Determining effectiveness of strategies

□ Determining specific actions for subsequent data team meeting
Interview questions for data team (30 minutes) (school, grade, content, and other teams)
Members present (name and role):

What is the purpose of your team?  What are the activities of the team?
What is the expectation of the team?

How often do you meet?  How long is the meeting? How are decisions determined?  
How is the agenda for meeting determined?

How are strategies for student improvement determined?  How are they evaluated?
How does data team influence classroom/schoolwide practice (eg., coaching teachers, support personnel)?
Give an example of how data teams support improved student outcomes (eg., academic and behavioral)?

Do you have school teams?   What are their purposes?
Summary and Notes

District: _________________________ School: ____________________Date: ______________

 Evidence:
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