ADMINISTERING STUDENT SUCCESS PLANS

WITH NAVIANCE SUCCEED




About Stamford Public Schools

¢ 4t |argest city in CT

* 15,000 public school students

* 11 elementary schools (grades K-5)

* 1 elementary/middle school (grades K-8)

* 5 middle schools

* 3 high schools
* 59% minority students
* 40% of students are from non-English speaking homes

* Over 40% of students are eligible for free and reduced lunch program

Stamford Public Schools

EXCELLENCE IS THE POINT.




Stamford Public Schools
and Naviance Succeed

* Three high schools, five middle schools and
one K-8 International Baccalaureate school
utilize Naviance.

* The acquisition of Naviance was facilitated by
a grant written by the Stamford Public
Education Foundation (SPEF) to the JPMorgan
Chase Foundation.
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Introduction to Student Success Plans

The Stamford Public School District has begun the work toward
meeting the Connecticut State Department of Education
requirement that each student in grades 6-12 will have an
individual student success plan in place by 2012.

To accomplish this work:
« An implementation team has been assembled:
— Middle and high school representatives including teachers, school
counselors, and administrators.
— District office staff including program directors.

» Athree year action plan and framework is being developed.

« SPS has chosen to use Naviance as a resource to house,

deploy and manage these plans. ’
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The Stamford Public School District has begun the work toward meeting the Connecticut State
Department of Education requirement that each student in grades 6-12 should have an
individual student success plan in place by 2012. To accomplish this work:
1. Animplementation team has been assembled comprised of
* Middle and High School representatives including
» Teachers
» school counselors and
e administrators.
» District office staff including
e program directors in addition to
« content area and professional development specialists.
2. The work of this implementation team includes:
» Developing a framework for Student Success Plans aligned with state standards for
Comprehensive School Counseling
» Ensuring that the SPS success plan includes
» Academic
» Social/lEmotional and Physical Development and
* Career Components
* Researching best practice in development of Student Success Plans in other school
districts that share a similar profile as SPS (develop key questions to be used in fact
finding research)
» Developing a three year action plan for implementing Student Success Plans starting
in grade 6 through 12" grade



Why Naviance Succeed?

On-line school community

Secure and equitable access

Organizes and promotes expectations

Tracks completion

Reports ’

Stamford Public Schools
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Naviance Succeed’s success planning tools can benefit and be

used by a wide variety of users within your school or district.

* Naviance Succeed is a web-enabled application that provides
secure and equitable access to digital community comprised
of students, teachers, student support staff, school
administrators and even parents.

* |t can house the academic, career in addition to social
emotional and physical development expectations in the form
of an individualized learning plan for each student;

e what each student needs to do is housed in a digitized
environment that can be accessed by the student,
parent, teacher.....

e As students completes/does not complete components of the
ILP, reports are available to show progress on a group and
individualized basis.



What Can Students Do With

Naviance Succeed?
Set personal goals
Complete tasks assigned to them
Create to-dos for themselves
Connect to-dos with goals
Add reflections on goals and tasks
Communicate with school members of the

Naviance Succeed community

Stamford Public Schools
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What Can Teachers and School Counselors
Do with Naviance Succeed?

e Assign standard or custom tasks

* Monitor goals and tasks

* Comment on student goals and tasks
* Assign tasks to themselves

* Manage a personal to-do list

* Communicate with school members of the
Naviance Succeed community including

students \3

Stamford Public Schools
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What Can Schools and Districts Do
With Naviance Succeed?
Define goal categories to focus student goal

creation

Create tasks and assign them to students
Define programs

Monitor student progress on goals and tasks
Comment and collaborate with students

.y - e Y

Stamford Public Schools

EXCELLENCE IS THE POINT.

Track program participation




Naviance Succeed Terminology

Goals

* Created by the student

* Belong to a category that the school/district creates

Tasks

* Created at the district or school level

* Can be assigned to groups of students or a single
student

* Often referred to as milestones by school districts

Programs

* Created at the district or school level

* Are groups of tasks that can be assigned like tasks

To-dos
* Are action steps created by students and can ’
be associated to a goal

Stamford Public Schools
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As we talk about implementing student success plans utilizing the Naviance Succeed
application, we have provided you with a glossary of Naviance Succeed terms so that you
can translate what they mean in the context of the Student Success work at hand.



oth Grade

College and Career Ready Tasks

Goal

Student/Family Milestone

Naviance District Program

Understand key college

[Register for Naviance and create an online portiolio

9.1 | and career ready [JLearn about key grade level milestones College and Career Ready
milestones DComp\ele “About Me-Game Plan®
Explore career [JComplete Naviance "Career Interest Profiler" Explore Career Options
9.2 | opportunities [JBegin resume
[JComplete “Intemet Usage Survey" Know Post Secondary Options
Know your post [JComplete Naviance Freshman surveys
9.3 | secondary college [JFor Spanish speaking families - attend outreach meetings

options

[] Attend College Fair (October)
[Take SAT subject tests as appropriate

Stamford Public Schools
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10t Grade

College and Career Ready Tasks

Goal

Student/Family Milestone

10.1

Understand grade level college
and career milestone

Naviance District Program

[JComplete Naviance Sophomere Surveys

[ Attend College Fair (October)

[CJAttend SPEF financial matters workshop for parents (January/February)
[Jvisit a college campus

[] For Spanish speaking families - attend outreach meetings

College and Career
Milestones

10.2

Build personal online portfolio

[JComplete "Do What You Are" personality profile/Review strengths and
blind spots
[Oidentify community service activities, internship or career related
experiences

Update resume
[JReview Goals and Interest Profiler

Build Online Portfolio

10.3

Prepare for and take
necessary standardized tests

[ITake PSAT Review
[JTake SAT subject tests as appropriate

Standardized Tests- Subset

104

Explore career opportunities

[CJReview Naviance "Career Interest Profiler”
[Cidentify interesting career clusters and corresponding study programs

Explore Career Opportunities

Stamford Public Schools

EXCELLENCE IS THE POINT.

11



11t Grade

College and Career Ready Tasks

Goal

Student/Family Milestone

Naviance District Program

1.1

Identify post secondary
plan

[1Complete Naviance Junior Surveys

[JFor Spanish speaking families - attend outreach meetings

[IMeet with guidance counselor to discuss plans

[JFor athletes, register with NCAA Clearinghouse and review requirements
[(JAttend College Fair (October)

Identify Post Secondary Plan

Confirm college options

[JRead College Selection Procedures Document
[JAttend college rep visits
[1Go on college tours or visit colleges on your own

1.2 [IRegister for SAT/ACT Confirm College Options
[Take AP or ECE classes if recommended
[identify teachers for recommendations
[ICreate preliminary college list
Prepare for and take [Take SAT or ACT Prep course or free SAT or ACT online tests
1.3 Sm" eedived taste [Take SAT/ACT Standardized Tests
[Take relevant SAT subject tests
Expand personal online | [Jidentify community service activities, internship or career related experience
11.4 | portfolio [JUpdate resume Expand Online Portfolio
[IBegin college essay
. ORead College Financial Aid/Scholarships Procedures Document
tll;?eartsigir;dcf;r;rﬁ:ale [JAttend financial matters workshop for parents.
1.5 g 9 [IBegin scholarship search Financial Obligations-!

and beyond

[[JRead “Get in 2 College Guide”

Stamford Public Schools
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12th Grade

College and Career Ready Tasks

Goal

amily Milestone

Naviance District Program

[IMeet with guidance counselor to discuss plans

[JRead “Get in 2 College Guide”

[JRevise and complete college essay

[JUpdate resume

[JComplete and submit 1-5 collegefjob applications

[JTake SAT/ACT again if necessary

[Jvisit campuses and participate in interviews when indicated

121 Complete college | [JVisit final choice colleges Complete College App Process
application [JEnter college application data, including requests/surveys and froms
process below*
[JSubmit mid-year report requests
[CJAccept admission offer and make deposit
[CJSubmit final transcript
[For athletes, submit NCAA forms and transcript
[JComplete Naviance Graduation Survey
Secure financial
122 support [JComplete and finalize financial aid forms (FAFSA, CSS) Secure Financial Support
[JComplete appropriate scholarship applications
“Forms:
* Records release form and/or FERPA release on Naviance
s Scholarship inquiry form or survey
* Naviance Transcript request
s Teacher/Counselor recommendation worksheets or survey and resume
+ Naviance final transcript request

Stamford Public Schools

EXCELLENCE IS THE POINT.
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Let’s Look at Naviance

- >

Stamford Public Schools
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On the next few slides, we will be showing you Naviance Succeed from the school and
student perspective.



Programs

1”»‘_

succeed e e I e

Tasks

Build Online Portolio contains 4tasks distict sigw| copied
Buika Online Portolio (copy of Budd Qnling Porolio) contains 4tagks school vidw| ¢ | glste
Gollege and Gares lestonss contains §tasks it siaw! copr
Collegs and Carest Ready contains tagks dstrict i | ot
Compiete Callege App Process contains 16 lasks aisuict wiew| copy
Confim College Options contains Ztasks district view| coor
Expand Online Portfollo contains 4tasks district siew| cop
Exploge Careet Opportunities contains Slasks st siew ] coor
Financial Obligations-College contains 4lasks district siew] cooy
Identty Post Secondary Plan contains 5tapks astrict vidw| copr
Know Past Secondary Options contains §tasks aisirict iaw) sooy
Sacurs Financial Suppont contains 2tasks @it siaw| copr
Suangardzed Tesis contains 7 lasks asiict siew| copy

Suaviance

Stamford Public Schools
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Programs are bundles of tasks and can be assigned on a school, grade, group or individual
basis.



ucceed

We've provided some built-in tasks that you can use, or you can add your own custom tasks:

Rotstoa suncare =]

[EmE A owner o Deadine  ® Grades © Programs © Assignee @ Completion © Type » Staws o Action

Acceptadmission offer and make deposit  distidt  endofMay 12 ippoEm  stdent manually markcompleted | custom | active  yiew| ooy
oy staflor student

ABa careers to my st school  endolgrade 910,112  Qprooams  student atieastt bulldn  actve  yiew|edd

Add careers o my ist dstid  none any imoo@m  student atleast 1 bullin adve yiew

ASd colleges to my list sehool  endotgrace 1112 Dorooams  stuoent atieastt bumln actve  vigw|adl

Add colleges to my list dstid  none any lorogram  student atleast 1 bultin adihe  view

Apgiy for scholarships school  none any Oprograms  studert atieast buldn  ache  viow|sat

Apply for scholarships dstict  nane any lprogam  student atieast 1 buitin acve  view

Appiy 1o college school  endofgrace 12 Doroorams  student tieastt bumtin ace  view|sdn

Apgly ta college dstid  nane any ferpgmme  student atleastt buitin acve  yiew

ASFAB school  endof nn Qprooams  student manually mark completed | custom | adive g | 8|

Decamber by sta gelete

Aend College Fair dstid  endofgrade 91041 Jproorams | student manually mark completed  custom | active  isw| copy
oy stafl or student

Amend college visits school  endofgrads 112 Deroorams  student atlesstt bulin  acve  view|sdd

Anend college wisits dstia  none any imooam | swoent atieast1 bumin acve  yiew

ARend Oureach Nestngs dstit  endofgrace 99011 Jproorams  student manually mark compleled | custom | acthe  view| ooy
oy stafl o student

Begin College Essay dsmid  endofgrade 11 loogam  swoent manually mark completed | custom | atve yiaw|gopy
oy stafl or student

2sume school  endofgrade 9101112 Oprograms  shudent racked by system bultin adive  view|edd -

Stamford Public Schools
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Tasks, or what Stamford Public Schools calls milestones, as individual assignments that roll
up into a program.



Search & Assign

succeed T ST

HEY A0

First, search for the students or groups to whom you'd like to assign programs or tasks:

In success plan Program: | {does not mater) =l
Has success plan Task: [ Cdoesnot mattes)

=

Gate 13[=] t

/
Counselor:
Status:
Gender:
Ethnicity:

e only all students
e O female

GPA Range:
PSAT Range:

SAT Range:
PLAN Range:

ACT Range:
Student Groups:
Student Goal:
College in list:

Applications:

0: |
s trar
5 et matter
no active applications
5 0o sccepted applications =

Stamford Public Schools

EXCELLENCE IS THE POINT.

Assigning tasks and programs can be done on an individual or group basis on a wide variety
of parameters. The search and assign module assists with this.
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help | sign out

2| Template ®  Grade levels
Basic any sew | edit| delete

[ & Action
Academic

Build Online Portolio Basic 101,12 ew | edit| delele
College and Career Ready Basic 9,1011,12 i | 2t | galele
Gollege Appiications Basic 1,12 Mew| et | delete
Explore Career Opporunities Basic 9,10.44.12 ew | 2 | delate
Finances: College & Beyond Basic 1,12 ew| edit | dalete
Know Post Secondary Options Basic 910112 Miew | goit| gelets
Other Goals Basic any view

Preparefake Standardized Tesls Basic 10.11.12 view | ¢dit| delele
SocialCommunity Sendce Basic any Mew | dit| delete

>

Stamford Public Schools
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This is an example of the goal categories that can be set up to classify goals student sets for
him/herself.



Student View of Naviance
Family Connection

Stamford High School Logged in as: Test Student (leg out)

= my planner

Goals Tasks Assigned to Me

ataglance . men s wea

Tooar

‘You don’t have anything on your schedule this week.
Cue dales for any lo-do fiems you add will appear here, and so will any fasks assigned1o you

due today . Youdon't have anything due today.
‘You can create Qoals and 10-00 items 10 keep track of things you'd like 1o work on.

coming next Monday, December 05, 2011

[ Undate Resume

Stamford High School
55 Strawberry Hil Avenue
Stamford CT 06902-2608
P (203) 9774272

Naviance has a student/parent interface called Family Connection. Family Connection has
a variety of tools to support and communicate with the student. For today’s presentation
we are focusing on the My Planner tab. The My Planner tab on Naviance Family

Connection allows student to see at a glance, the immediate and upcoming tasks assigned

to him/her.



Student View of Tasks Assigned on
Naviance Family Connection

Stamford High School L

= my planner

Tasks Assigned to Me

show alltasks i

-
W onrequres A requred for gradusten
Tasks you need to work on:

1 [ake ACT Assgred by Cat Conte.
tracklng igned by Carolyn Cont
t k Take SAT, due date: 711512 A by Carolyn Conte

asKs ‘Complete college search by Carolyn Conte.

Update Resume, y

Tasks are assignedto date Resume, due date: 121511 oy Carolyn Conte

you by your school Mest with Counselor, due date; 715112 - 4 by Carolyn Conte.

‘They can be pretty

important (some of Read Getlnto College Guids. due date: 7115112

hem can be required

hsatel Retse and complste coleQe 6353y

e S it mpls i due date: 71512

make sure to go Collegetlob Applications, due date: 715112

hrough them and

make sure youe on Visit Campus and Intenview, due date: 711512

track Visitfingl choice colieges, due date: T1S/12
[Enter college application data. due date: 7/15H2 ty Carolyn Conte:
Mig-year report requasts, due date: 71512 Assigned by Carolyn Conte
Accepl admission offer and make deposit due date: 531112 Assigned by Carolyn Conte.
Einal ranscript due date: 711512 Assigned by Carolm Conle:

Submit NCAA forms and irangeript due date: 7115112 Assgned by Carolyn Conte
Stamford Public Schools
EXCELLENCE IS THE POINT.

¥ Carolyn Conle:
Carolyn Conte:
vy Carolyn Conte.

Carolyn Conte:

¥ Caroiyn Conte

This is an example of a comprehensive list of tasks assigned to a student.



Student Task View of Naviance
Family

Stamford High School

mark complete

&, add comment

¢y raise hand
recentupdates

=
upload files No updates.

§tamford Public Schools
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Students can view details about tasks assigned to them and:

Mark them as complete (if authorized to do so)

Add a comment about the task which is automatically communicated back to Counselor,
Teacher and/or Administrator.

Raise his/her hand to ask a question which is automatically communicated back to
Counselor, Teacher and/or Administrator on the Naviance Succeed Dashboard.

Upload files such as assignments, forms.....

21



Student Goal View of Naviance
Family Connection

Logged in as: Test Stu

Stamford High School

= my planner

Overview

J my goals
( addanew goal: [-seectone- ]

~ BUILD ONLINE PORTOLIO

setting
goals

In your success plan,
goals can be
anything! You can set
2 goal to make the.
honor roll or o
become an astronaut

~ COLLEGE AND CAREER READY

o y
can think of. ~~ COLLEGE APPLICATIONS

It 3 good idea when

“next sleps”to breakit
down into smaller ~ EXPLORE CAREER OPPORTUNITIES

parts lice “geting an A
in math *

Stamford Public Schools |
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Students can add personal, academic, social and career/goals to this page. The drop down
selection list allows students to select a category of goal. This is where we recommend you
house the components of the CSDE Student Success Plans.



Student Planner View of Naviance
Family Connection

Stamford High School

= my planner

Overview ﬂ Todo List Tasks Assigned to Me
| my goals > add a goal
| Add A Goal for: Prepareitake Standardized Tests
A Mygoalis: | ] (roquirec)

setting Fonsi

goals

In your success plan,

goals can be

anything! You can set

a goal to make the

honor roll orto

become an astronaut Steps 1wil take to reach this goal:
or ampthing else you I

can think of.

Its 3 goodidea when
youte making a goal
to make it something
youll need to work
toward. Then, usa the.
“next steps” to breakit
«down into smaller
pans like “getting an A
inmath*

Students can add details about personal, academic, social and career/goals to this page.
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Planner Dashboard

B

succeed home studemts plamner courses scholarships colleges carsers connections reports  setun

Updates

Recent Updates | My Tasks

I
Counseior: [ oesrotmat) [=] Grace: [af (<]

o [oftesove)[] progmc 4[] Repart|
] Noves, 2011 Raised hang concerming istrict askc
BRIAN PATIND IF [take my ACT test will| have encugh ime to send scores for the January deadine? viewlespond
] Nov 05, 2011 Comment on district tasic Take SAT
BRIAN PATINO Finished my SATs foday. hi
F1 Novos, 2011 Comment on cistrict 1ask: Alend college visds
ERIAN PATIND Wentlo New gy ago Sunday Meming.
] Oct25, 2011 Comment on disirict tasic Take 84T Sublec Test
Anne & Terence Finneson Bio sudjecttest taven
[ Oct25,2011 Comment on district tasc Weel with Counselor
Anne & Terence Finnesan metwih Mt Levy 1011411
] Oct2s, 2011 Comment on cstrict taskc Take ACT
Anne & Terence Finneson ACT taken 1022111
] Oct19, 2011 Uploaded fle related to district task: Upgale Resyme
DANIEL HENOCK ‘Henock, Dan Resume
[ Sep06, 201
MICHAEL DANNA Read half of Callege Guide
] Sep06, 2011 Comment on districttasic ipdate Resuma
MICHAEL DANNA L
] Sep04, 2011 Comment on diskridt task: Take ACT
MICHAEL DANNA Took SAT on Juna 4m, 2011 Taking next SAT test October (akeady regustarad). -

Stamford Public Schools
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This dashboard can be used by school counselors, teachers and administrators to monitor
and respond to student feedback and questions.



Why Naviance Succeed?

On-line school community

Secure and equitable access

Organizes and promotes expectations

Tracks completion

Reports ’

Stamford Public Schools
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As we have demonstrated, Naviance Succeed’s success planning tools can benefit and be
used by a wide variety of users within your school or district.

Naviance Succeed is a web-enabled application that provides secure and equitable access
to digital community comprised of students, teachers, student support staff, school
administrators and parents.

It can house the academic, career in addition to social emotional and physical development
expectations in the form of an individualized learning plan for each student; what each
student needs to do is housed in a digitized environment that can be accessed by the
student, parent, teacher.....

As students completes/does not complete components of the ILP, reports are available to
show progress on a group and individualized basis.

We want to emphasize that our collaboration to support student success plans that
are:

driven by students, guided by mentors (within school community and without
school community), and monitored by Naviance. We also want to thank the
Stamford Public Education Foundation and JP Morgan Chase for their support.
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Contact Information

Susan Rigano
Executive Director
Stamford Public Education Foundation

62 Palmers Hill Road
Stamford, CT 06902

203 965 7733
srigano@spefct.org

www.spefct.org

Paula Ward
Curriculum Associate for Technology
Research Department
Stamford Public Schools
203 977 5109
pward@ci.stamford.ct.us
Stamfordpublicschools.org

Carolyn Conte
Naviance Liaison for SPS & SPEF
Stamford Public Education Foundation
62 Palmers Hill Road
Stamford, CT 06902
203 2533773
crconte@optonline.net
www.spefct.org
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